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II. Objectives

The Los Angeles Food PolicyCounci | ° s mi ssi on—foaltha iphealthg, k e “ go o
affordable, fair and sustainable—available to people of all income levels. Our agenda seeks to

reduce hunger, improve public health, increase equity in our communities, create quality jobs,

stimulate local economic activity within the region, and foster environmental stewardship.

The UC SAREP grant provided funds to create a new public engagement website for the Los
Angeles Food Policy Council (LAFPC), which can be found at www.goodfoodla.org. Since its
creation in October 2011, the website has become a dynamic tool to fulfill the organization’s
original objectives of: (1) helping to bring together the existing food movement, and (2)
educating and involving the general public in good food issues and activities.

The third objective from our original grant p
to the LAFPC”) has been best fulfilled via so
with the networking opportunities provided by the LAFPC members’ forum—a portion of our

website designed to facilitate communication between registered LAFPC participants.
Additionally, the “Los Angeles Good Fmmsd Pl ed
been a useful tool for engaging the general public and motivating them to take action.

III. Summary

Project Summary

The Los Angeles Food Policy Council (LAFPC) website, www.goodfoodla.org, is designed to be
helpful and engaging to people who are already fully involved in the food movement, as well as
newcomers who are interested in learning more about improving the food system.

Phase | of the LAFPC website, which was executed under the UC SAREP grant, is comprised of
nearly 100 web pages, all contained within te

1. About LAFPC

2. What is Good Food?- describes regional food system, explains issues that
are important to food systems change, setsfor t h t he *“ Good Food f or
goals, and provides a Good Food locator for Los Angeles.

3. Food News-recent news articles and a catalog of websites that report on
food news issues.

4. Calendar of Events


http://www.goodfoodla.org/
http://www.goodfoodla.org/

5. Day to Day Steps- actions that people can take to incorporat e mor e “good
food” into their |Iives and to | earn about
has the Los Angeles Good Food Pledge for people to sign.

6. Resources- links to important research, graduate-level student research
conducted specifically for LAFPC, information resources, and food-related
government policies.

7. Good Food for All Agenda—the document that guides the work of LAFPC.

A Cat a tdeseriptions and information about our seven Working Groups.

9. i Coor didetails aboot our LAFPC members and extensive network of
stakeholders.

10. A C o n n-eaddtaldase that links website visitors to the ~400 organizations
in Los Angeles that are working on food systems change.

oo

Additionally, the password-pr ot ect ed “LABPCmmembewvsdes a pl at
registered LAFPC participants to communicate and share information with each other. This

portion of our website was especially designed to facilitate the work of our seven stakeholder

working groups.

Project Outcomes, Impacts and Future Possibilities

Statistics tracking for the LAFPC website first began in mid-March 2012. Since then, there have

been more than to 17,500 visits to our website www.goodfoodla.org, with a daily average of 140

visitors per day. (Please see Appendix 2 of this report for more website statistics.) A major

spike in website visitorship occurred during our popular city-wide event on March 31%, called

“Good Food Day LA,” which drew a cropudic of 3,0
profile of our website and LAFPC overall. Since then, social media (Facebook & Twitter) has

been our most important tool for driving visitor traffic to our website.

Over time, the most popular portions of our website have been the following sections: Food

News, Calendar of Events, “Connect,” and the
seem to indicate that our website has been addressing our top priorities—serving as a hub for

food policy information important to the Los Angeles region, and creating linkages between

people and stakeholders to promote food systems change.

If more funding is secured in the future, LAFPC would like to expand the website in Phase 1l to
feature online seminars, more food- and agriculture-interest articles, Spanish-language
information, and additional social networking opportunities.


http://www.goodfoodla.org/

IV. Specific Results

Objective #1.:
Create a website to help to bring together the existing food movement in Los Angeles.

Results:

An estimated 400 nonprofit, public sector, and private organizations and coalitions in the L.A.
region are engaged in food system reform. Their activities vary widely, ranging from
community gardening and grassroots organizing campaigns to national policy research and
advocacy. Their work also varies in scope and scale, including actions at the neighborhood, city,
regional, state, and national levels. In the past, largely due to the size of L.A. County, those new
and old to the food movement found it difficult to get involved in and stay connected to the array
of food projects, programs, events and advocacy efforts underway.

To address this issue, LAFPC brings together stakeholders from across Los Angeles County
whose networks include a wide array of communities. These groups come from a range of
income brackets, professions, ethnicities, and neighborhoods. LAFPC also fosters close
connections to the business community, local government, and civic leaders to advance Los
Angeles’ Good Food for All Agenda. Moreover, the Council includes representation from food-
producing counties within a 200-mile radius.

Thus, the LAFPC public engagement website plays an important role in connecting these
wide-ranging food issues and stakeholdersFor exampl e, the “Connect
website contains the contact information for approximately 400 organizations that are working

on food systems change in the L.A. region

(http://www.goodfoodla.org/connect.php?sectionlD=18). These organizations are divided into

sixteen different issue-based categories (such as food systems policy, urban agriculture, labor

and worker justice, economic development, food accessibility, and good food procurement) to

help our website visitors easily find the information they are looking for.

Two indicators show how valuable LAFPC’s website is for connecting people to the food

movement: (1) the *“ Conn emsigtehtlyme ant¢oftbemostof our we
popular parts of www.goodfoodla.org, and (2) we regularly hear from new LAFPC participants

that the Connect section of our website has opened their eyes to the number and breadth of

organizations that are involved in food systems change in Los Angeles.
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Objective #2:
Design the website as a tool to educate and involve the general public in good food issues

and activities.
Results:

Before the launch of the LAFPC website, there was no central clearinghouse for information on
the “good food” mo Naeavnseveral sections bf o weBsitegdedctly s .
address our goal to serve as a good food information hub for people in thes Angeles
region:

1. What is Good Food?- describes regional food system, explains issues that are
i mportant to food systems change, sets for
provides a Good Food locator for Los Angeles.
2. Food News-recent news articles and a catalog of websites that report on food
News issues.
3. Calendar of Events— listings for relevant food-related events run by the L.A.
Food Policy Council and other local organizations.
4. Day to Day Steps-actions that people can take to incorporatemor e “ good f ood”
into their lives and to learn about and improve the food system. Also has the Los
Angeles Good Food Pledge for people to sign.
5. Resources- links to important research, graduate-level student research
conducted specifically for LAFPC, information resources, and food-related
government policies.

Since the LAFPC website launched, the Food News and Calendar sections of the website have
been especially popular. We have made a concerted effort to promote them using our Facebook
and Twitter social media accounts. Moreover, the other informational sections of the website
(What is Good Food?, Day to Day Steps, and Resources) have been invaluable tools for us when
answering public requests for information about the local food movement and recent food policy
research.

Objective #3:
Provide an online platform for public input to LAFPC.

Results:

As mentioned earlier, the public input obj e

fulfilled via social networking on Twitter and Facebook, along with the networking opportunities
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provided by our password-protected LAFPC members’ forum—a portion of our website
designed to facilitate communication between registered LAFPC participants. Additionally, the
“Los Angel es Galoiol pedple andsignPmh oerdvgpsate, Has been a useful tool
for engaging the general public and motivating them to take action.

Social Media Presence:

Over the past six months, the L.A. Food Policy Council’s social media presence has blossomed.
Our strategic use of social networking platforms has been important for: (1) raising public
awareness about food systems issues, (2) connecting people who are interested in food systems
change, (3) gauging what types of food issues capture the public’s attention, (4) receiving
feedback from our followers, and (4) driving traffic to our own website, www.goodfoodla.org, so
that people can learn even more.

Twitter Statistics:

As of July 15, 2012, the L.A. Food Policy Council’s Twitter account
(www.twitter.com/GoodFoodLA) has 1,362 followers and has published nearly 1,400 tweets.
Furthermore, we follow over 300 other Twitter feeds to gather and disseminate up-to-the-minute
information on food policy issues.

Facebook Statistics:

The Los Angeles Food Policy Council’s Facebook presence increased significantly during the

October 2011-June 2012 time period, as illustrated by the graphs in Appendix 3 of this report.

In October 2011, we had just 111 engaged Facebook users for the month, but by June 2012 the

number increased almost five-fold to 535 engaged users. (Note that in March 2012 we held a

very popular citywide event called “Good Food
users t o spike to 693 people for the month.) Al
Facebook has steadily grown from 83 people in October 2011 to more than 400 people in July

2012. The growth in our number of engaged users has greatly extended the reach of LAFPC on

Facebook. 1,430 people saw our Facebook content throughout the month of October 2011; today

our total monthly reach has mushroomed to more than 11,000 people.

LAFPC Forum:

The LAFPC forum (www.goodfoodla.org/forum) is open to LAFPC council members as well as
the people who are involved in our seven stakeholder working groups. It contains user-driven
message boards that allow people to discuss food-related topics, exchange information and
documents, and gather feedback from each other. Currently, the LAFPC forum has 249
members. To encourage our members to use the forum even more, LAFPC staff plans to post
interesting topics and articles on the website to spark ongoing discussions.
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LAFPC Good Food Pledge

Nearly 800 people have signed the LAFPC Good Food Pledge, which is a commitment to

supporting the Good Food movement in Los Angeles by taking four steps: 1) learning the story

of your food, 2) eating seasonally and/or locally, 3) enjoying a family dinner, and 4) connecting

to and getting involved with LAFPC and other local food systems organizations in Los Angeles.

Most pledge entries were gatheredonandafterour ci t ywi de GeodfoodDayi n Mar c
LA."” Il n pr e p a wedésignedm spdcial button for éhe henvegage of the website

to make the Good Food Pledge more noticeable and heavily promoted the pledge via our social

network channels, at public events, and through our member organizations. We continue to

promote the pledge as a tool to engage the public and to drive new viewers to our website.

V. Potential Benefits and Impacts on Agriculture and/or Food
Systems

The Los Angeles Food Policy Council consists of people who are in positions to help make
changes to the overall food system. Our members come from many of sectors of the food chain
(agriculture, production, distribution, labor, food service, retail, government, nonprofit,
consumers), have varied concerns and interests (health, environment, economy, research, social
justice), and come from many geographic areas of Southern California. Even though LAFPC
began just a year and a half ago in January 2011, it has already made significant strides in
connecting, coordinating and catalyzing the good food movement in Los Angeles. In doing so,
this coordinated strategy can potentially impact the lives of 22 million people living within the
Los Angeles region and create a model for the rest of the country.

I n order to successfullyllachilkAEPCtmugtoadgaloVy al
based public participation and improve linkages throughout the food system. Thus, the LAFPC

website is a key tool to help everyone learn about food system problems impacting the L.A.

area and the good work that is being doato solve these issues. Additionally, the LAFPC

website and our social media presence provide a way for people from different parts of the

food chain to connect with each otheand strengthen the ties between rural food producers and

urban food consumers. The social learning aspect of our work is particularly exciting because it

can help to bridge the gaps between urban and rural populations in Southern California as well as

different socioeconomic communities within Los Angeles.

In terms of UC SAREP’s goals, the Los Angeles Food Policy Council’s public engagement
website falls within UC SAREP’s Food & Society priority area by directly addressing a number
of food systems topics: building regional markets, community food security, food system policy,
and farmworker and rural community wellbeing. Additionally, the website touches upon another
UC SAREP area of priority: Social Learning.



If more funding is secured in the future, LAFPC would like to expand the website in Phase Il to
feature online seminars, more food- and agriculture-interest articles, Spanish-language
information, and additional social networking opportunities.

VI. Dissemination of Findings

By their very nature, the LAFPC website (www.goodfoodla.org) and our social networking
efforts on Facebook and Twitter help to disseminate important information about the food
system to key players in the good food movement, as well as to the general public overall. Our
website currently garners 3,000 — 4,000 visits per month. We plan to increase our website
visitorship and social media following by promoting them through our partner organizations, at
food-related events, and by connecting to other online media opportunities (YouTube, local radio
and television websites, blogs such as Tumblr, etc.).

A screen-capture of the LAFPC website homepage can be found in Appendix 1.

VII. Literature Cited

< Not applicable to this project >
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Appendix 1:

Los Angeles Food Policy Council
Website Homepage

www.goodfoodla.org

Sian the Good Food Pledoe

57 Favorites ‘ehttp:p’,igoodFoodla.orgp’index.php ‘ ‘ @ T = @ v Page -~ Safety~ Tools~ @' 5% .
A
LOS ANGELES FOOD POLICY COUNCIL Twitter
GOOD FOOD ﬁesmber Log In
Aa ; T Calengar
pLEDGE % © %

LOS ANGELES

WE

CATALYZE

Our 7 working groups focus on
specific issues and partner with
over 115 organizations

OUR

WORKING GROUPS

EVENTS

07.26.12
BUSINESS DEVELOPMENT TRAINING
FOR NEIGHBORHOOD MARKET
OWNERS
This training is designed to provide independent
storeowners and their staff with the skills
necessary to become a successful healthy food
enterprise. It is FREE to store owners and non-

CATALYZE! COORDINATE! COMNNECT

Googl™ Sutem Suseh x
ABOUT LAFPC WHAT IS GOOD FOOD? FOOD NEWS DAY TO DAY STEPS

RESOQOURCES | GOOD FOOD FOR ALL AGENDA

WE
COORDINATE

to create systematic change

OUR

ORGANIZATION

FOOD NEWS

07.01.12
SMALL FARMERS CREATING A NEW
BUSINESS MODEL AS AGRICULTURE
GOES LOCAL
http:/fwww.nytimes.com

The movement toward local food is creating 2
vibrant new economic laberatory for American

CONNECT

Our database lists a wide range of
local erganizations involved in
the Good Food Movement

OUR

DATABASE

DAY TO DAY STEPS

CHECK OUT OUR TOP 10 TIPS

HERE!

Get involved with the Good Food movement in
your community. Volunteer at an organization
that supports good food issues, join (or create)
a community garden, join an advocacy campaign,
ask neighborhood stores to carry local or
sustainable produce, or encourage your favorite

; agriculture. restaurant to offer mare healthy menu options or
profits, $25 for the general public. EES source some of its ingredients from local or
22 urban farms.
07.05.12 2z

HARLEM FARMSHARE PROGRAM:
ACCESSIBLE TO LOW-INCOME

COMMUNITIES ON A LARGE SCALE
hittp://grist.or
The folks behind Harlem-based Corbin Hill Farm
are figuring out 3 way to make sustainably
grown local produce accessible to low-income
communities on a large scale.
>>

06.06.12
THE HANDS THAT FEED US
http://foodchainworkers.ora/
Challenges and Opportunities for Workers Alang
the Food Chain

=

@’ o Internet
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Appendix 2:

Los Angeles Food Policy Council

Website Usage Statistics
March 12, 20127 July 15, 2012
www.goodfoodla.org

Usage sumnary for goodfoodla.org Wizits £ Sites

134423
5321

A Files / Hits
10558577

-
£

_.\.
A

|'-

L 1
KBuytes

Aug Sep Oct Now Dec Jan Feb Mar Apr Mag Jun Jul

Summary by Month

Daily Avg Monthly Totals
Month
Pages Visits Sites - Visits Pages-
Jul 1-15,
2012 1195 990 146 85 1224 | 1208228 1452 2490 | 16832 ] 20330
Jun 2012 | 1486 1230 245 148 2194 | 2475731 4442 7358 | 36906 | 44597
May 2012 | 1388 1187 162 101 2537 | 2696401 3136 5050 | 36797 | 43054
Apr 2012 ] 2051 1790 184 118 2957 | 4344207 3557 5536 | 53724 | 61536
Mar 2012 | 6721 | 6219 348 248 5321 | 10558577 4960 6976 124390 134423
Totals 21283144 17547 | 27410 |268649] 303940
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Appendix 3:

Los Angeles Food Policy Council
Facebook Social Media Statistics

October 201106 June 2012
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Los Angeles Food Policy Council
Facebook Social Media Statistics

October 20116 June 2012

Lifetime Total Likes on Faceboo
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